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Welcome

We're thrilled to have you as part of this inspiring
movement for change. By joining the Changemaker
Network, you’ve become part of a community
committed to tackling injustice, driving systemic
change, and supporting young people across
Oxfordshire.

This welcome pack is designed to help you make the most of
the network, with access to expert-led training, exclusive
networking opportunities, and tailored support to help you and
your organisation grow.

Oxfordshire Youth is Oxfordshire’s leading youth work
charity and, with our partners, we are endeavouring to
ensure that best practice youth work is fully accessible
and available to all young people.
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Introduction ANYANVAR

When you become a part of our Changemaker Network, you are
joining a movement of people and organisations passionate about
tackling injustice and facilitating systems change.

You are entering a community of youth workers, volunteers, leaders and
practitioners through which you will upskill, meet new people, access motivational
training and step into career-enriching opportunities. Oxfordshire Youth’s sector
support offer exists to ensure that the places and people who power our sector
have the resources and support they need to thrive and be sustainable.

It has been formed through conversations and consultations with frontline youth
workers, leaders, and volunteers of youth services. We are committed to our
support being agile in the face of change, whether that’'s economic, climate, social
or the ever moving needs of young people as they meet the challenges of life. From
listening to you, we have enhanced our offer to:-

1. Deepen investment in resources that grow financial resilience

2. Direct increased attention and resources to equity, diversity and inclusion in
our practices, professional development and organisational structures

3. Strengthen our specialised support for place-based offers for young people.

You will see these priorities reflected in this pack, from the brand new equity,
diversity and inclusion working group, to funded spaces for under-represented
communities on youth worker training courses, specialist fundraising clinics and
place-based focus groups to spearhead innovation and unite local offers, skills, and
people. Our sector is professional, progressive and remarkably innovative when
addressing the complex needs of young people and communities. Our goal is for
our Changemaker Network to learn together, grow together and advocate together,
for a future where every child and young person is thriving and we have eradicated
inequality of opportunity, for good.

We look forward to welcoming you soon!

David Cruchley, Senior Youth Partnerships Manager
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Background

Since 1947, we have championed the young people of
Oxfordshire and seen many generations steer their own lives,
and their communities in amazing directions. In 2022, Oxfordshire
Youth celebrated its 75th anniversary. The entire staff team co-
created a new Vision, Mission and Values for the organisation
that reflect the dedication and calibre of our team and their
aspirations for the young people of Oxfordshire.

In 2023, Oxfordshire Youth conducted an in-depth review of the sector,
engaging in conversations with current members of the Changemaker
Network as well as individuals with a keen interest in the support we
provide. In addition we sent out a sector wide survey in January 2025. We
have carefully considered the feedback and are confident that the offer
outlined in this pack will provide significant benefits to your organisation,
employees, young people and local communities.

We are thankful for the ongoing support we receive from the National
Lottery’s Reaching Communities Fund and The Prudence Trust, which
recognises the value of infrastructure support and wellbeing and is funding
support for the children and young people’s sector.

Vision Values

A future in which every young  We listen and respond to the
person has the skills, support, and wisdom of young people.

connections they need to thrive. 7 U Gl @ Sl eI
practice.

Mission « We champion wellbeing.

Through the power of youth work, « We prioritise reflection, learning,
we transform young people’s lives, and growth.
unite communities, and tackle * We act with integrity and courage.

inequality of opportunity. * We make space for innovation
and fun!

@ yolith

Oxfordshire Youth is a registered charitable incorporated organisation 1151723







































